
North Kent Marshes Internal Drainage Board Extraordinary Meeting Minutes 
Friday 08 October 2021, MS Teams virtual meeting 14:00-15:00 

 
 
Attendees: 
 
North Kent Marshes Internal Drainage Board  
 
Cllr H Craske (HC) 
J Nottage (JNo) 
J Nash (JNa) 
B Wright (BW) 
 
Priscilla Haselhurst, Clerk & Engineer (PH) 
 
Lower Medway Internal Drainage Board  
 
S Mair – Interim Chairman of the Board (SM) 
Alderman D Dewar-Whalley (DW) 
J Mair – Interim Vice Chairman of the Board (JM) 
J Lewis (JL) 
 
L Rowland, Office Manager (LR) 
 
1 Welcome and introductions  
 
The Clerk welcomed Members of the Boards and opened the meeting upon confirming that 
the meeting was quorate.  
 
2 Proposal of Chair for the meeting 

The Clerk handed over to Cllr Craske, Vice Chair of the NKMIDB.  

3 Discussion around recent developments and update from LMIDB 

SM provided an overview to date and explained the journey following the Upper Medway’s 

decision to severe the joint services arrangement.  SM explained that the Finance 

Committee had been working tirelessly behind the scenes and now have a full complement 

of staff including Office Manager, Works Manager, Finance Officer and Technical Assistant. 

The idea is that the works supervisor will be retiring in 18 months and his knowledge is 

fundamentally important so the technical assistant will be working with the Clerk in the 

office and shadowing him and managing the outside staff.  

SM explained that the Board have recently purchased Conqueror Court in Sittingbourne and 

all the IT is currently being moved across. The target date for the move is currently the 1st of 

November but this is suspected to slip on the IT side. SM explained that a depot has been 

secured a 5 five-minute drive from the offices.  It has been agreed to buy and additional 4X4 

vehicle that will be made available for the Clerks use.  



SM explained about the depot side and that terms have been agreed. The depot is being 

fitted out with welfare facilities and storage needed.  

DW explained that the two Boards (Lower/Upper) had met at the beginning of the week and 

have agreed to collaborate on H&S and on any emergency which is quite important. DW 

explained that things may change in the future depending on what path PH as Clerk and the 

Board would want to go down.  DW said that they were also jointly working on policies of 

which there are many.  

SM added that they had also agreed to work together on biodiversity and also on the 

question of plant and machinery, there are savings to be made with joint purchase. SM 

further added that in terms of handover that there will be an initial one-month handover 

between Clerks’, to 31st December, it will then be reviewed with a view to continue if 

needed on a month-by-month basis with a cut off of March 31st.  SM explained that the 

LMIDB would continue to pay half of the current Clerk’s costs until no longer needed until 

that point.  The Office Manager will be paid directly by the LMIDB and there would be no 

need to share salary with the UMIDB.  The Finance Officer and Works Supervisor will be 

cross charged half of their salary until 31 March 2022 and effectively from 1st April there 

would be a clean break.  

The Clerk thanked SM and AW for their comprehensive overview.  

JNa thanked the LMIDB Members for keeping the Board going not only as a NKIDB Board 

Member but as a landowner and is really gratified to hear that most of the staff are staying.  

SM added that they had been consulting very closely with Innes at ADA whom has been very 

supportive.  

HC summarised that it seemed very clear we were going to move forward and passed over 

the to the Clerk to discuss the SLA.  

4 Discussion of proposals for Service Level Agreement 

The Clerk provided a brief introduction to the NKMIDB.  The Clerk explained that the 

NKMIDB had been in place since 2016 and was previously known as the East of Gravesend 

IDB and managed regionally by the EA. Under the terms of the Flood and Water 

Management Act and reconstitution of Regional Flood and Coastal Committees, the EA 

reviewed the ‘legacy’ IDB’s that they managed at a regional level across the country and 

undertook an initial engagement exercise with landowners and stakeholders within the East 

of Gravesend IDD to establish what others wanted.  

The outcome of this exercise indicated that stakeholders and landowner were keen to have 

a similar set up in place with local democratic representation.  The area goes from the east 

of Gravesend to the Isle of Grain and includes a number of environment designations.  The 

Clerk explained that they were launching the Hoo Water Level Management Partnership to 

get wider input into the water level management issues in the area.  



The Clerk explained the rationale behind the £25k figure, which is based on an estimate of 

0.5 Full Time Equivalent. In reality resource needs fluctuate throughout the year and on 

average is less than that but will likely increase following launch of the partnership.  

SM asked about the EA precept and whether the Board ever negotiate it with the EA. The 

Clerk stated that the Board have been more proactive with the EA and have requested that 

money was passed back to the Board via PSCA for the purposes of reviewing the Water 

Level Management Plan for the area.  

SM spoke about the LMIDB precept and the negotiations with the EA and have led to a 

reduction and believes that jointly that could be agreed going forward.  

The Clerk agreed and spoke about ADA’s involvement at a national level to seek to review 

the standard calculated precept rate.   

The Clerk stated that the Board have 30km of watercourse for which they use their 

permissive powers and that annually they undertake around 2km of maintenance.  

HC made mention of the Lower Thames Crossing which would likely require more input.  

SM referenced the annual precept and that this year it was £435,000 that was reduced this 

year and it is planned to reduce it next year. SM explained that this year they are mapping 

all of the IDB ditches and putting together a programme of work which the Technical 

Assistant is working on, and it would be good to join this up with the NKMIDB work.  

SM explained they are all looking at previously unadopted control structures and that the 

Board are looking to take them back in hand and they are looking at a trial on a section of 

marsh where they are looking at putting in a number of control structures and upsizing 

culverts although mindful that they do not want too much water going down to Bells 

Pumping Station or too much rain.  

SM said that there is a lot of things going forward to get involved with and he was aware via 

ADA that there are grants available and would like the Clerk to look into that.  

SM added that the former Chairman (S Batt) and Mr Lewis have a fantastic knowledge and 

would be happy to help the Clerk get to know the area.  

The Clerk referenced the SLA and proposed that the termination timeline referenced in the 

SLA should be changed to two months.  

Members discussed this in full and reflected on the last couple of months where the LMIDB 

have had to secure operations, and all agreed that the notice period should be written in as 

a minimum of 6 months.  

The Clerk went through the SLA section by section.  

SM picked up at the top that the address changing to 13 Conqueror Court.  

SM referenced clause 1.10 (‘working days’) and said that within the Lower Boards district, 

and going forward when there is an emergency that staff are out all times and at weekends.  



DW referenced 1:10. The Clerk said that the clause was in there at the time as there were 

no emergency provisions in the LSA with the Council.  

DW suggested it should include emergency’s, JNa said it could even be deleted unless there 

is a specific reason that ‘working day’ needs to be presented.  HC asked are we agreeing to 

take the clause out? All agreed.  SM said that the Clerk will need to go through the 

document to remove any reference to working day. The Clerk said they may just change the 

clause if it is referenced lots.  

The Clerk noted the use of ‘Case Officer’ and that this would be changed to Chairman. JNa, 

stated that now he was aware that it was a standard Local Authority Service Level 

Agreement, suggested that if there was a dispute, would it be deferred to ADA? The Clerk 

agreed and confirmed that the SLA had been checked over by Medway Council legal 

department and was suitable for use for agreement between Public Bodies.  

DW suggested that we have a review date of at least one year even if nothing changes. The 

Clerk agreed and will update the SLA with this.  

The Clerk talked about the service level costs of £25k and suggested that we keep the costs 

the same for the year and review it after a year once we have an idea of office running 

costs.  

SM said this is reasonable and is happy if John and James were happy was happy to progress 

on this basis. JM agreed. All agreed.   

HC proposed that the SLA is agreed subject to the changes discussed and received from John 

Lewis. All agreed.  

 

5 Next steps 

The Clerk explained that the next steps would involve setting up a bank account and 

confirmed it would be with the same account as the LMIDB.  

 

6 AOB 

None 

 
 


