
Appendix 1: Previous minutes 

North Kent Marshes Internal Drainage Board Meeting Minutes 
21 May 2018, 1300 - 1600, Room 2, Gun Wharf Offices, Medway 

Council 

Attendees: 

Cllr Gary Etheridge (Chair), Medway Council. (GE). 

Priscilla Haselhurst, Clerk, Medway Council. (PH). 
Dan Atkinson, Flood Risk Officer, Medway Council (DA). 

Cllr M ike Franklin, Medway Council. (MF). 

Cllr Harold Craske, Gravesend Borough Council. (HC). 

Cllr Leslie Hills, Gravesend Borough Council. (LH) . 

Cllr Robin Theobald, Gravesend Borough Council. (RT). 

Alex Bates. Landowner. (AB). 
Ben Wright. Landowner. (BW). 

Julian Nash, Landowner (RSPB), (JN) 

Paul Hyde, Lead Advisor (Kent Team), Natural England, (PHy). 

1 Apologies: 

Cllr Dan MacDonald, Medway Council. 

David Long. 

John Nottage. 

2 Items of interest declaration 

Cllr Theobald stated an interest in the planning section of the papers as Vice Chair of the Planning and 

Regeneration Cabinet Committee. 

3 Minutes of the last meeting (15 January 2018) and matters arising 

No matters arising. All actions included on Action Tracker and actions from last meeting summarised 

below. 
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PH/DA to chase up NR to establish an inspection/maintenance regime for the NR culverts across 

Filborough Marshes. 

NR has confirmed that the culvert has a self-cleansing gradient {11/s) and has not had any reports of 

flooding of the nearby fields. This is a low risk asset but we will keep an eye during inspections and 

advise Network Rail if we hear of any problems that need to be addressed. Network Rail has advised 

that the asset is inspected proactively once per annum. Asset inspected May 2018 and no problems 

reported. 

PH to obtain information from EA regarding structures and planned maintenance regimes. 

The EA's Annual Flood and Coastal Risk Management (FCRM) maintenance programme for April 2018-

March 2019 is available online and covers the maintenance ofchannels, flood defences and structures 

on Main River and the coast. 

The onward intention is increase the scope to gather information on third party assets that are not 

listed on the !DB's current Asset Register (including dams, culverts, and water level control structures). 

https:1/e nvironmen t. data. gov. uk/asset-manaqemen t/index. html 

JN to forward information regarding cross compliance. JNforwarded the cross compliance 

document. Works were undertaken in accordance with this and dredgings were placed a minimum of 

2m distance from top ofbank. 

NB - the cross compliance document is a set of rules which farmers and land managers must follow on 

their holding if they are claiming rural payments. It is made up of 'Statutory Management 

Requirements and standards for Good Agricultural and Environmental Conditions. 

PH to produce Best Practice Guidance for maintenance works across the Boards area - an action to 

be worked on over the next year. This will be based on best practice guidance, including the above 

mentioned, the EA channel maintenance handbook, and in accordance with the Natural England 

Assent. 

PH to provide document 'Roles, responsibilities and liabilities ofIDB Board Members' and include 

details of Board representation in the document prior to submission at the next meeting. 

Included as part ofAgenda Item 4. 

PH will investigate the boundaries in relation to catchment areas, designated sites and policy 

requirements. 

Area ofSite ofSpecial Scientific Interest boundary- 30.3km2 

Area ofRAMSAR within boundary- 28.2km2 

Area ofSpecial Protection Area {SPA) within boundary- 20. 7km2 
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Map to be included on website. Links to relevant policies (Thames Estuary 2100 project) to be 

included on website. 

PH to share the completed scope with Board Members prior to going out to tender. 

Sent by email. 

PH to set up Facebook page for the North Kent M arshes IDB. 

Face book Page has been set up ahead ofpublic engagementfor Water Level Management Plan. 

https://www.facebook.com/North-Kent-Marshes-lnternal-Drainaqe-Board-2047879352153392/ 

JN to forward over details of other contractors in the area. 

Provided. We will be seeking a minimum of three quotes f or this year's work to provide competition. 

PH will look into the Gravesend Borough Council (GBC) Local Plan information to provide an update 

at the May meeting. 

Ref er to Agenda item 9. 

PH to follow up and confirm suitability of DRS system in the context of the GDPR. 

DRS and the accompanying data are stored on a secure Medway Council server, with limited access. 

See agenda item 4 f orfurther update on GDPR. 

PH to enquire/ research demaining with the Stour Board and discuss with EA regarding any plans 

for demaining within the area. 

PH and DA attended a meeting with ADA and the Stour Internal Drainage Board in May. The EA and 

the Stour IDB were one ofseveral 'demaining' pilot projects. A total of35km ofMain River have been 

demained across the area. The EA will be nationally reviewing further potential projects and advised 

that the first step would be to set up a PSCA tofacilitate each authority to undertake works for one 

another. 

PH to confirm with Board plans for a site visit in May. 

To coincide/combine with WLMP consultations. 

Chair or Vice Chair to sign off previous minutes. 

January minutes included at Appendix 1 (page 7). 

The Board raised a point about the WLMP's last paragraph. It was suggested that rather than just 
'extend in to Medway', will all areas (SSSI, SPA and RAMSAR) all be included in the WLMP and the 

response was yes. 

PH outlined the Environment Agency's Asset Information and Maintenance Programme website 
which enables users to look at the maintenance scope and frequency for EA assets. Assets included 
on this database are tidal assets as opposed to 'main river' assets. 

https://environment.data.gov.uk/asset-management/index.htm l 
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PH outlined the new Facebook page for the Board and questioned whether there are any other 
groups t hat we may not know of to connect to. Parish counci ls were suggested. 

PH spoke about demaining and what the appetite was for taking on EA main rivers as part of a 
demaining programme. The Board questioned how finances would work and the Stour IDB was used 
as an example regarding how they reassessed their current spending. 

The Board asked about site visits in regards to the WLMP but as of yet, we are not at this stage. 

4 Governance update 

The Board questioned what district drains are (ment ioned in t he policy statement) and it was out lined 

these are IDB ditches. 

The Board asked how we controlling documents to ensure we have t he most up to date copies. PH 

advised this was via numbering and naming of documents. 

The Board questioned what the 'liabilities' are in the insurance as it's very vague. PH explained that 

'liability' refers to the responsibility or accountability for a certain element. 

'The Board questioned what we were covered for. We could not list out everything but explained that 

it had been compared to the insurance policy of the Lower Medway IDB and includes Public Liability, 

Professional Indemnity 

The Board questioned whether we have any by-laws. PH explained we don't currently but this is 

something that Board can seek to introduce. 

The Board questioned whether we will have a biodiversity action plan. It was outlined that there 

would be one following the WLMP. 

The Board agreed that they are happy to be contacted regarding Board matters and for their 

telephone numbers and email addresses to be retained securely for such purposes in the context of 

the GDPR. 

5 Public Sector Cooperation Agreement 

PH advised that the PSCA draft is ready for signing after some clarifications regarding the levels of 
insurance that had been stipulated by the EA. However the EA have advised that a new updated 
template is due to be rolled out so we will wait for that before formal signing. 

6 Birdwise - presentation from Hayley Taylor 

The Board thanked HT for the presentation. 
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6 (mis numbered) Environment Agency update 

The EA presented the Precept Report for the financial year. The Board were supportive of the 
proposals for precept expenditure. It is proposed that the funding for the WLMP will be transferred 
via the PSCA. The Precept Report has been included within the minutes for information. 

The EA provided an update with regards to the Thames 2100 project, specifically with regards to the 
asset inspections that have been undertaken, and the funding requirements and shortfall to protect 
some of the areas within the T2100 area. However it was noted that the area on the marshes around 
t he north west coastline would not be subject to managed retreat, and that funding wou ld likely be 
made available taking into account the protection afforded to the entire estuary beyond this point as 
a result of the presence of defences here. 

Action: EA to provide link to drone footage of defences in NKM IDB area. 

7 Activity Report 

Comments were made on various sections of the activity report. Particular comments were made on 
the land at North Sea terminal planning applications and a site visit was requested to see the 
breached sea wall. It was suggested that one Board member will go as there may be issues with 
taking a number of people. 

Action: PH to contact Board with regards to a meeting to discuss planning activity at Cliffe Pools. 

8 Water Level Management Plan update 

PH outlined the tender submissions for the WLMP with the recommendation based on quality and 
cost via the council's own procurement process and scoring, that JBA be appointed for the work. 

PH asked EA if the remaining money from the £25k set aside can be retained by the Board for 
implementation costs. This was agreed with the EA. 

The Board asked how many hours will each company be investing and whether or not site visits will 
be done. PH confirmed that both tenderers had included at least one site visit and two engagement 
workshops. 

Chairman proposed that JBA be appointed. Seconded by RT. 

9 Finance update 

A Board Member does not pay fees for a piece of his land and does not know why - PH to speak t o 
Board Member and check against new Drainage Rating data. 

PH referenced the use of Drainage Rating System (DRS) which the Board have now purchased. 

DA explained that a review of the data will be undertaken using available data from the RPA (under 
the Board's statutory rights) to conduct a review of landowners and land parcels to ensure that 
Drainage Rates are as factually correct as possible and based on the most up to date information. 
This information will then be inputted into the DRS and invoices sent out. 
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The Board suggested a meeting with the land owners to work out who land owners are that we have 
no data/gaps for. This will be looked at once the initial review has been undertaken and the gaps are 
understood. 

Deadline for DRS was made for the beginning of August. 

10 Forthcoming meetings/Forward Look 

11 ADA updates 

,. PH requested that anyone whom is interested to attend the ADA conference should put their names 
forward. 

13 AOB 

Signed 07 November 2018 Clerk: 

Chairman: 
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